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what the market is doing?

Equipping teams for high
performance in the good times
Is your team experiencing any of these problems:

Success has led to complacency
People have tried to improve only to find that
systems or bureaucracy get in the way
People feel the company no longer lives its values
Attempts to live the values result in frustration
The team has moved from performing to dorming
New members quickly become disillusioned
Meetings don’t break new ground

There is no sense of urgency
Then Cruising Teams Workout will help:

Re-engage the team and unleash energy
Clarify your values as a team - and the kind of
culture you want to create
Challenge the process
Move the team from dorming to performing
Create new solutions using collaborative
generation
Manage through values
Instil a renewed sense of urgency
Explore your feedback from the diagnostic phase
Has your team:

Been together for some time?
Been setting the standard?
Achieved great success but taken its eye off
om

and create an action plan for rapid improvement
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